
Our approach to system thinking and collaborative leadership
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 LDP Tackling Whole 
System Change Across Essex
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The LDP System Change Model:
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Deprived Communities
Challenging Inequality

ethnic backgrounds  I  disabilities  I  Isolation
I  Women and girls

Transformational Change
Robust evidence that enables replication at scale  I  Co-production, co-

design and social movement principles  I  Realignment of system
budgets  I  Shared vision and accountability among system leaders  I  

Unusual suspects are engaged and become part of the system

Co-production and social m
ovem

ents

Impact on local economies
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